SES

Fulfilling the Great Commission in Texas through
church planting and strategic missions mobilization

Spreading the Gospel by Life as a
Partnering with Church Plants Co-Vocational Pastor



Celebrating the wins

ne of the things that I love the
most is getting to celebrate
what God is doing in and
through our great state of
Texas. I enjoy hearing what
God has done, the people he has used and the
lives that have been transformed by the power
of the gospel.

Over and over, I hear
of churches consistently
pressing their people to live
out the gospel in their city,
this state, the nation and the
world. Different strategies,
different paths and different
ways but the same message,

Jesus alone saves!

With 19.5 million people
who don’t know Jesus there
is plenty of work to do. Dif-
ferent people, different skin
colors, different nationalities, different back-
grounds, different economic situations but the
same need. People in Texas need Jesus.

What we can celebrate are the 2700+ church-
es that cooperate together to do the work in
Texas and beyond. We celebrate every salva-
tion, every baptism and every changed life.
Glory to God alone for the great things he has
done.

With all the celebration, the sobering reality
is that there are millions who have yet to hear
the good news. There are millions who need to
embrace a personal relationship with Jesus. In
what many would still call the Bible belt where
there are literally churches on every corner, we

still have people who have yet to hear the name
of Jesus.

Do we celebrate? Yes. Can we thank God for
what he has done? Certainly. Can we stop now?
No. We must keep pressing forward because
the work is just now beginning. We need every
believer, every pastor and church leader, every
congregation small and large to continue to

take the light of Christ
to the dark places of this
world.
Here is what we can
celebrate about the
future. 1 Timothy 2:4
says that God desires for
all men to be saved. That
is every Texan by birth,
transplant on purpose or
by accident. Every single
man, woman and child
in Texas matters to God.
Therefore, there is enough love, enough grace,
enough forgiveness and enough gospel to go
around.

So until the trumpet sounds, we celebrate
what God has done but look forward to what
God is going to do! Be on mission in your city,
state and nation until all have come to repen-
tance!

Until the Whole World Hears,
Doug Hixson i
Director of f
Church Planting & Missions
dhixson@sbtexas.com
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resources

missions department: sbtexas.com/missions
missions mobilization: sbtexas.com/mobilization

gom

church planting: sbtexas.com/churchplanting
reach cities: sbtexas.com/reachcities
people groups: shtexas.com/peoplegroups

Church Planting: @sbtcplant

jeinos

Church Planting: facebook.com/SBTCchurchplanting

Church Planting: @sbtcplant

Missions Lunch @ Empower Missions Dinner @ SBTC Annual

February 24 Meeting
Irving Convention Center November 10

Hydepark Baptist Church, Austin

JUDAD

ESL Training @ EQUIP
June 12-13
Kirkwood Church in Houston

August 8
Southwestern Baptist
Theological Seminary
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make a difference by
planting a church?

are you serious?

Yes! The SBTC is looking for a few called men
of God to make a kingdom difference in Texas.

Could you be the one God is calling to reach a
city, a people, a community? Do you want to
explore that possibility?

Three Ways to Start the Process:

1 Call and talk to a member of the
church planting team at 81/.552.2500

2 Email us at churchplanting@sbtexas.com

3 To register as a a church planter with the
SBTC, go to sbtexas.com/churchplanting

Join what God is doing in Texas today!



COLLEGIATE

re we
overlooking
the most
fertile soil for
starting and
multiplying new churches?
Over the last five years

I've been on a trek to

learn everything possible
about collegiate church
planting--starting churches
(comprised of between 50-
95 percent college students)
within college/university
communities. Some
dismissed the idea as a waste
of time and money. Others

By Brian Frye | North American Mission Board

Bill Bright, founder of Campus Crusade

decried collegiate churches

as an attack on traditional
Baptist Collegiate Ministry
(BCM) structures. Plenty

of folks focused on possible
shortcomings like funding,
sustainability, lack of student
maturity and ecclesiological
hurdles like the “mono-
generational” nature of college
student churches. A growing
number of leaders, however,
see huge potential in collegiate
church planting. While they
understand the challenges

of planting within university
worlds, those concerns are

eclipsed by the opportunity to
see college students gripped

by the gospel and engaged in
church planting as a lifestyle.
As a result, collegiate church
planting is gaining momentum.
Within collegiate churches,
students are coming to know
Christ at increasing rates. New
believers are being effectively
discipled. Then they are
immediately challenged to
leverage their lives by taking
part in new plants in and
around college towns. So why
does collegiate church planting
matter?

4
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Influence

In his book, Collegiate Minis-
try in A Post Christian Culture,
Steve Lutz argues that the college
campus is the most strategic mis-
sion field on planet earth. Why?
Because of the site and situation
of the students living within it.
Consider “who [college students]
are”—academically they are
“the top 1 percent of the world’s
population” Consider “when they
are”—at the last stop of formal
education before settling into the
rigors and limits of adult life. Con-
sider “where they are”—living and
learning at the crossroads of ideas
that ultimately shape the direction

of the world. These “who, when,
where” factors make today’s colle-
giate students influential and pow-
erful shapers of tomorrow. What
they believe, value and esteem as
they leave college shapes organiza-
tions, institutions and societies for
generations to come.

Inception

The two most important devel-
opmental windows in a person’s
life come between ages 0-5 and
18-25. That means the scripts par-
ents set for a child stick lifelong.
Just as importantly, the patterns
set and decisions made during the
college years impact a student’s
trajectory for life. (See Meg Jay’s

must-read book, The Defining
Decade or her “Why 30 is Not the
New 20” TED talk.) For ministry
leaders, that means the college
years are the most vital window
for introducing church planting
into the lives of individuals. If
engaged in a church plant during
college, students see church
planting and the church planting
mindset/skillset as normative for
Christians. What if every college
student took part in a church
plant before graduation? How
would that change North Ameri-
ca? By cultivating church planting
on or near college campuses, we
are guaranteed a more thriving
and robust church of the future.

v

A 9-week journey
to cultivating a heart
for evangelism

/-’—
A RESOURCE OF THE @c
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Over the next 10 years, you can make thousands of decisions
to benefit your church, but with one decision—deciding to

invest in college students—you will benefit thousands of
churches for generations to come.

Investment

The most profitable ministry
investment for the future is col-
lege students. Churches may balk
at spending time on collegians
because of their transient nature.
Pastors may cringe at pouring
dollars into students who may
not stay to tithe down the road.
But what happens when just a
few college students are reached,
discipled and trained to become
reproducing disciple makers?
What happens when students gain
a vision for church planting? They
can become a mobile, focused
and valuable church planting
team. Connected with a strong
church planter, a team of recent
graduates can move into a city,
get jobs, initiate relationships and
build a church community with
incredible speed. How much time
and energy would it take to create

this kind of team with any other
group later in life? Investing in
college students who are invested
in church planting is like putting
cash in retirement; it can be tough
at moments but it benefits you
and your family for life. Dol-
lar-for-dollar there is no better re-
turn on investment than produc-
ing collegiate disciples who have a
passion for church planting.

Innovation

Planting churches within the
collegiate environment is the
best church planting laboratory
ever. By nature, successful colle-
giate churches are evangelizing,
discipling, sending and plant-
ing churches. Just to survive,
they must be focused, adaptable
and gospel-centered. Collegiate
churches are forced to engage a
new crop of freshmen and launch
their senior classes annually. They

must constantly innovate their
systems to handle the challenges
of moving non-believers to disci-
ples to missionaries within four
years. It’s for these reasons that
collegiate churches are inherently
learning churches. This learning
doesn’t stay locked up in collegiate
churches; with each graduating
class, students launch out into
new church plants or existing
churches. When those graduates
land, they are carrying a missional
DNA that sees church planting
(and all that it requires) as normal
for every church. In this way,
collegiate church planting benefits
other churches on a variety of
levels. Over the next 10 years, you
can make thousands of decisions
to benefit your church, but with
one decision—deciding to invest
in college students—you will
benefit thousands of churches for
generations to come.

6
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Church Planting + Replanting

REACH
AUSTIN

e Area Population of 2,000,000

e 11th largest city in the
United States

° 34% speak a language other
than English at home

* 68% White, 35% Hispanic,
8% Black, 6% Asian/Other

® 41% lost & unchurched

Steve Cochran
Austin Strategist
scochran@sbtexas.com

REACH
EL PASO

e Population of 885,226

* 82% Hispanic
13% White,
3% Black
2% Asian

* 98% lost & unchurched

Jorge Diaz
El Paso Strategist
jdiaz@sbtexas.com

Made possible by your Cooperative Program giving.

Church Revitalization

is a strategic process to
mobilize churches for church planting and revitalization in Texas.

REACH
HOUSTON

* The most diverse city in

North America (2010 Census)

e Population of 5,000,000
* 39.8% Hispanic,

31.9% White,

18.7% Black,

9.5% Asian/Other

* 68% lost & unchurched

Ben Hays
Houston Strategist
bhays@sbtexas.com

Mission Team Opportunities

REACH RIO
GRANDE
VALLEY

e Population of 1,353,541
* 90% Hispanic

1.2% Asian

0.5% Black
* 81% Catholic

® 11% claim no faith

David Ortega
Valley Strategist
dortega@sbtexas.com

SBTEXAS.COM/REACHCITIES




COLLEGIATE By Chris Millar | University Heights Baptist Church, Huntsville

FROM GROWING
A COLLEGE
MINISTRY TO
COLLEGIATE
CHURCH
PLANTING

each some
students. Disciple
them. Help them
graduate and

find a job (ideally
as virgins that don’t cuss that
much). This was our mission
when University Heights Baptist
Church first began college
ministry over four years ago in
Huntsville, at Sam Houston State
University. I look back at that and
know that God did great things
in that time, but I had no idea of
what was to come.

8
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sbtexas.com/collegiate

I attended Sam Houston as a freshman and

had known and followed Jesus, but was quickly
crippled with the struggles of depression,
isolation and a difficult transition to a new
context and community. In the midst of that
struggle, I connected with a local church that had
a large presence on our campus and had a passion

for reaching students.

In May 2017, our pastor,
Richard Rogers, led a team from
our church, to the SEND Con-
ference in Dallas. In the breakout
session we attended, the speaker
shared how God was using their
local church and college min-
istry to train up and send out
church planters into new colle-

@sbtccollegiate

giate contexts. Another speaker
shared a story of God mobilizing
college students for the purpose
of planting new churches in
unchurched collegiate contexts.
As we sat there in this breakout
session, God began to stir our
hearts with a vision of what could
be. Language that we had never

heard before, like “pipelines” and
“collegiate church planting,” be-
gan to put words to some of what
was already taking place in our
church and our hearts.

Much of this was my own story.
I attended Sam Houston as a
freshman and had known and
followed Jesus, but was quickly
crippled with the struggles of
depression, isolation and a diffi-
cult transition to a new context
and community. In the midst of
that struggle, I connected with
a local church that had a large
presence on our campus and had
a passion for reaching students.
Over the next four years, this
church invested heavily in my life
and in my following of Jesus. In
the midst of this journey, I knew

Texas has over 450 colleges and
universities with nearly two million
students. That's alot! These students are
leaders of today and tomorrow. They are
both moldable and malleable. What is
impressed upon them today sets the
trajectory of the rest of their days.

MINISTRY

to reach the campus, develop leaders
and build the kingdom.

YIEO©

Made possible through Cooperative Program giving.



COLLEGIATE

On April 28, 2019, our church unanimously voted
to plant a new church in San Marcos, the home of
Texas State University, where there are currently
around 40,000 students. As we have met with
pastors and campus ministers, their current data
shows that total Christian engagement is only

around 1,000 students.

God was calling me to be a part
of the larger story that was taking
place around me: the local church
taking responsibility for reaching
the college campus with the good
news of Jesus Christ.

At University Heights BC, we
were doing some things instinc-
tively, but we knew we needed
to be equipped to do ministry
intentionally. In the midst of the
transition, from being a college
ministry that wanted to grow
larger, to a sending church that
wanted to multiply everything, we
knew we needed to learn. It was
around this time that I met Mitch
Tidwell, the Collegiate Associate
at the Southern Baptists of Texas
Convention, and Brian Frye with
NAMB. They helped me connect
to churches and practitioners
that would help us with our next
steps. Through regular conversa-
tions with Mitch and events like
Texas Round Up, we have a more
intentional ministry in our church
and have seen God do things far
beyond our dreams. Stories are
popping up from students such as
starting missional communities in

dorms and seeing freshmen come
to know and follow Jesus, meeting
brand new students on campus
and having gospel appointments
with them—even students trans-
ferring colleges to help start a new
church.

While I have loved my time
serving in college ministry, I felt
like God was stirring something
different within our church,
calling us to begin a new work.
Over the next few months, God
clarified not only what he was
calling us to, but also where he
was calling us to go. On April 28,
2019, our church unanimously
voted to plant a new church in
San Marcos, the home of Texas
State University, where there are
currently around 40,000 students.
As we have met with pastors and
campus ministers, their current
data shows that total Christian
engagement is only around
1,000 students. Partnering with
the SBTC and continuing to be
equipped in both college ministry
and church planting, we are ask-
ing God for the opportunity to see
a multigenerational church that

serves as a bridge between the
community of San Marcos and
the campus of Texas State.

Our prayer is that this is the
first of many as we seek to move
from a church family to a family
of churches. God has given us
a heart for the campus, but we
know that church was always
meant to engage the full commu-
nity. So by leveraging the local
church and the campus, we hope
to have the opportunity to send
college students and community
members wherever God might
lead us next. There are over 1.4
million college students in Texas
alone! One of the thoughts that
keep me up at night is that the 1.4
million are completely new almost
every four years. What could it
look like for the local church to
take responsibility for not only
reaching this people group, but
mobilizing college students for the
purpose of reaching the nations?
I am currently praying for 15
more local churches in Huntsville
because there are over 21,000
students in our city and I know
that our church will not reach
them all. Could God be calling
your church, or even you per-
sonally, to play a role in reaching
the campus? It won’t be done by
one church or one demographic.
It will take the body of Christ
intentionally pursuing the most
sendable people in the world.

I would love you to pray for us,
and if you have any questions or
want to hear more about what God
is doing in us and among us, I would
love to personally connect with you.
May God be glorified through our
lives until Christ returns!

sbtc | missions



Ksbtc Why Plant in Texas?

19.5 million 1000

lost people in Texas move to Austin weekly

-cl;j‘xas h 1,750 2,700
u rc e s move to Houston weekly ~ move to DFW weekly

We could plant a mega church every week
P | a nt and not keep up with the new population growth
900 churches in the SBC close every year
T New Church plants baptize 1 for every 11 people
C h u r c h e s sbtexas.com/churchplanting

Made possible by your Cooperative Program Giving

How can my church be involved?

Planter Discovery
The next church planter may be sitting in your church. Provide regular opportunities
for people to surrender to ministry, to church planting and missions.

Partnering with an existing church plant
+ Pray for planters Your church can be regular prayer support for our church plants.
+ Serve Take your church on a mission trip to help the work of a new church.

+ Give Consider financially supporting a new work through your church.

Plant a New Church

Work with other churches or your local association to adopt and start a new church plant.

Planter Care
Adopt a church planter couple to pray for and send encouraging cards with gift cards.

sbtexas.com/churchplanting



m By Aaron Sanders | Coastal Community Church, Galveston

Raising Up
Next Generation Leaders
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doubt you would be
impressed if you visited
Coastal Community
Church on a Sunday
morning. We meet

in an old middle school
gymnasium. We don’t have
volunteers wearing orange vests
greeting people in the parking
lot and our portable signage is
looking a bit worn. Our plastic
blue chairs are uncomfortable
and the LED overhead lights
are painfully bright. The air
conditioner doesn’t always
work the way it should, and
even when it does, it’s super
loud. Overall, we operate with
a pretty simple setup. We don't
even have a fog machine (gasp).

And yet God has done some
pretty amazing things over the
past seven years.

Coastal is a thriving congrega-
tion with an impact that extends
far beyond the island. This
little church plant has become a
multi-generational, kingdom-ad-
vancing force with a growing
influence around the Texas coast-
line. Visit on a Sunday and you’ll
be sure to see plenty of families
and empty nesters, but most
notably you’ll see row after row of
college students and young adults.

Every pastor and church planter
wants to reach the next generation
for Jesus Christ. We love seeing
teenagers, college students and
young adults actively engaged in

.

worship, serving in ministries and
connected to the body. Pastors
dream of leading a church where
young adults become true disci-
ple-makers. But how do you make
it happen?

There are no silver bullets in
ministry, but churches that suc-
cessfully identify, develop and en-
gage the next generation of leaders
share some common traits.

How to Raise Up the Next
Generation of Leaders

Be Legit

Embody the type of Christ-like
servant leadership you hope to
develop in others. The next gen-

sbtc | missions



eration can smell a fake. A white
hot passion for the gospel and un-
wavering personal integrity will
have far greater influence than
your preacher sneakers, knowl-
edge of pop culture and snapchat
skills. John Piper and Tim Keller

don’t wear skinny jeans and yet
they have a strong young adult
following. You don’t need to wear
them either.

Let Your Worlds Collide

Shepherds smell like sheep. You
can’t develop leaders if you spend
all your time hunkered down in
the church office. The next gen-

people

GROUPS

sbtexas.com/peoplegroups

eration needs you to show up in
their world on a consistent basis,
but they also need an invitation
to show up in yours. Regularly at-
tend high school sporting events
and get to know the players, par-
ents and coaches. Invite the col-
lege students over to your house
for a Saturday afternoon tailgate
party. Go on a double date with
a newlywed couple. Next gener-
ation leaders are not interested
in being a nameless cog in the
ministry machine. They want to
belong to a tribe and they need a
leader who values them enough
to spend quality time with them.

sbtexas.com/missions

Pass The Mic

The next generation of leaders
will not wait for permission to
publicly express their views. They
have grown up on social media
and will share their unfiltered
perspectives on life, church, the-
ology, culture and politics wheth-
er you agree with them or not. In
contrast to previous generations,
the next generation no longer
needs our platform in order to
speak to an audience.

As a pastor, you have two po-
tential responses to this twen-
ty-first century reality. You can

Connect-Equip-Go
Join a network in your area that serves to

cast vision and equip ethnic and ethnic-

people groups.

focused leaders to learn best practices
about how to effectively reach diverse

Connect with a people group missionary

in your cityl Learn more about ethnic

demographics in your city and how to

share the gospel with the nations in Texas.

Made possible through Cooperative Program giving.



monitor their social media pages
and when they misstep provide
awkward, unsolicited feedback
(super fun!) or you can proactive-
ly create learning opportunities
for the next generation to develop
their communication skills.

Here are a few ideas: Create
a preaching cohort for aspiring
preachers. Tap a young adult
to manage your church’s social
media accounts. Invite young cre-
atives to participate in your wor-
ship service planning meetings.
Don't be afraid to take a calculat-
ed risk. Put the next generation
on stage and give them the coach-
ing they need to be successful.

Save Them A Seat

The next generation doesn’t
simply want a platform to share
their perspective, they want the
organizational power to make a
difference. Churches tend to give
leadership opportunities to the

MISSIONS
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people with the most education,
experience or money. We go with
what we know and older members
have often proven themselves

in ways that younger members
have not. The concept of seniority
makes sense, but it also stands

in the way of developing new
leaders.

Church cultures that value the
next generation intentionally
create space for younger leaders to
sit at the decision-making table.
Look for young men and women
who have demonstrated faithful-
ness in a few key tasks. If they do
well give them more responsibility
until you start to delegate author-
ity. These younger leaders will
often need considerable guidance,
but the growth curve is usually
quick.

Give Them Grace

Investing in the next generation
gets messy. Young leaders will

often charge the gates of hell with
a water pistol before realizing they
forgot to fill the gun with water.
They make dumb mistakes and
they can be sure of themselves to
the point of arrogance. They also
sin. They will do things and say
things that hurt you, hurt others
and hurt the kingdom. Expe-
rienced leaders who have been
burned can become hesitant to
take a chance again. Even younger
pastors can fall into the trap of a
generational comfort zone.

Jesus spent the bulk of his min-
istry investing in the lives of 12
young men. He could have chosen
a more experienced crew of
leaders, but he chose to spend his
time with a group of entry-level
disciples instead. And you know
what? He'’s been using flawed,
sinful leaders ever since—even if
their churches don’t have a disco
ball in the sanctuary or a mechan-
ical bull in the parking lot.

Resource for Educating
Kids on Missions in Texas

A resource for educating kids on missions happening in Texas

Features videos and stories that highlight missions in Texas

Great component for summer programs, VBS missions rotation,
mission moments, Wednesday night or Sunday programs

Download the curriculum and videos at

Made possible through Cooperative Program giving.
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FEBRUARY 24-25

Irving Convention Center
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\(@tc sbtexas.com/empower

€ 2 Made possible through your Cooperative Program giving




CHURCH PLANTING By Greg Pickering | Brazos Pointe Fellowship, Lake Jackson

Spreading

the

Gospel by
Partnering

with
Church
Plants

efore becoming
a church
planter I served
as a student
minister in
Texas. I entered ministry as a
seismic shift, the Conservative
Resurgence, was occurring in
our convention. I knew little
of its details and remained
somewhat detached from it in
the world of youth ministry.
I loved working with teens
and loved the churches I
served. I never wanted to
do anything else. As a youth
minister, however, I could see
we were losing touch with the
younger generation inside
our churches, not to mention

the culture around us. This was
happening not only in our tribe of
Christianity, it was affecting most
every denomination, Evangelical
and mainline. While a return to
Biblical orthodoxy was absolutely
necessary, it was not enough
to address the challenges we
would face as we entered the 21st
century. And while I'm grateful
the outcome was a restored belief
in and reliance on the authority of
the Bible, I saw another challenge
looming on the horizon. Another
seismic shift was needed. Of that I
was sure.

Student ministry was big in the
90s. Most churches had thriv-
ing youth groups and many had
full-time youth ministers. As we

rode the waves of See You at the
Pole, True Love Waits, and many
other initiatives, I noticed a few

disturbing trends. One is that
many of the active students in our
churches dropped out of church
after graduation. Another was the
difficulty of getting the parents

of unchurched teens, who were
part of student ministry, to attend
church. But most disturbing was
the fact that most of the church’s
baptisms were of our own chil-
dren and teenagers. While we
must remain highly intentional
about reaching our own children
with the gospel, we still need to
ask the question, “Why so few
adult baptisms?” That question
began a journey that eventually

16
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We are no longer a new church, but we

continue to stay laser focused on reaching

those who don’t know Jesus. Our highest

core value is to be outwardly focused. We've

also been intentional about staying closely

connected to new churches.

led me to step away from student
ministry and plant the church
where I now serve.

We are no longer a new church,
but we continue to stay laser
focused on reaching those who
don’'t know Jesus. Our highest
core value is to be outwardly fo-
cused. We've also been intention-
al about staying closely connected
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to new churches. Prioritizing
church planting has been one of
the greatest keys to our continued
health and evangelistic fervor.

In 2001, First Baptist Church,
Lake Jackson, commissioned
our launch team to plant Brazos
Pointe Fellowship to reach the
increasingly unchurched popu-
lation in our community. At that

ES

time, there were few resources
available for would-be church
planters. I attended my first
church planter training confer-
ence a month after we launched.
The one thing impressed upon me
at that event was, “Don’t just be

a church plant; be a church plant
that plants churches that plants
churches.” Since Brazos Point
Fellowship was 4-months-old, we
have continuously sponsored at
least one new church plant—most
of them in Texas.

A providential meeting with a
new church planter at an out-of-
state conference led to the start of
our relationship with the South-
ern Baptists of Texas Convention
when he asked for our support.
This new church in the Richmond
area would be an SBTC plant.

English as a
Second Language

Learn how to develop an ESL program for your
church with student placement, lesson building,
teaching techniques, evangelism and more.

Two-day training -

EF

NAMB certification awarded

English as a
Foreign Language

Cet equipped to teach English on an international
mission trip with suggested resources and activities,
trip prep, what questions to ask before and during
the trip and where you will be teaching.

sbtexas.com/churchplanting

One-day workshop - No certificate

For training dates, visit

sbtexas.com/miraining

Made possible through Cooperative Program giving.



CHURCH PLANTING

Another reason we
support and partner
with new church
plants is because
they are learning new
ways to communicate

with the gospel. It’s a both/and
proposition.

Another reason we support
and partner with new church
plants is because they are learning
new ways to communicate the
gospel with people most of our
established churches haven't had

the gospel with much exposure to yet—the never
people most of our churched. When we planted Bra-
established churches zos Point Fellowship, I envisioned

reaching those who had never
had contact with Christians or
the gospel. What I discovered was
that most of our conversions were

haven’t had much
exposure to yet—the
= never churched.

As lead sponsor, we obviously
needed to be partnered with
the SBTC as well. Other than a
shared theological alignment, we
knew little about the convention.
With the help of our director of
missions, we studied this young
convention and discovered a lean
organization very committed to
supporting and resourcing church
planting in Texas. We came on
board and have partnered with
other SBTC church plants as well.
Texas is the heart of the Bible
belt. Why would we need new
churches here? The answer is
simple. We are not keeping up.
As the majority of our estab-
lished churches decline or remain
plateaued, the population of our
state rapidly grows. According
to the Houston Church Planting
Network, which is a network of

church planting networks, the
population equivalent of a new
mega-church moves into Houston
every week. The same is happen-
ing in all our major cities.

Even if all our churches were
flourishing, we still couldn’t keep
up, much less see the kingdom
grow faster than the population.
Newer, younger churches reach
more people per capita with the
gospel than larger, older churches.
Though I would love to change
that fact, our church is no excep-
tion. We have continued to grow
most years of our 18-year journey
but our number of baptisms has
remained nearly the same over
the past four years. We're not
satisfied with that, but we're also
not going to miss the opportunity
to invest in new church plants
that more naturally reach the lost

from once-churched folks, many
of whom grew up in non-evan-
gelical churches. They had some
understanding of Jesus and his
teachings, but had never heard the
gospel clearly presented. They are
very different from those who have
never even known a Christian, like
a young woman who grew up in
Seattle and told her story at our
Easter services this year.

Many like her are moving to
Texas from across the country
and around the world. Many
native Texans are growing up in
the homes of youth group drop-
outs from the 90s and early 2000s.
They have learned nothing about
Jesus from their parents, who
once were regular church attend-
ees. Church planters are leading
the way in discovering how to
reach them. More people than
ever are ready to hear the gospel.
“The harvest is plentiful, but the
workers are few. Ask the Lord of
the harvest, therefore, to send out
workers [more churches, church
planters and church plant teams]
into his harvest field” (John 4:35).
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So what does it look like to send
workers into this harvest field? It
can be anything from adopting
a church planter to sending out
a launch team like our parent
church did with us. It could be
monthly financial support—a
little or a lot. New churches would
love to have an established church
send hundreds of dollars a month,
but I haven’t met a church plant-
er yet who wouldn’t be grateful
for $50 a month and a church he
knows is praying for him and his
family. It could be a pastor taking
a church planter out to lunch
and listening to his dreams and
challenges or just calling him on
the phone. It could be sending
volunteers across town or across

the state to help with a block party
or summer VBS.

Here’s what has been helpful
for us: Call your association or
the SBTC office and ask what is
needed. They will know who's
planting where and who's thinking
about it. Some church plants have
one sponsor who meets all their
support needs but that is rare.
Most rely on several churches that
give what they can and check in
occasionally to see how they can
pray or help with a project. The
hardest part is deciding to get in-
volved. Once you say yes to church
planting, you will never lack for
opportunity to lend support. You
can do this.

An old East Texas proverb

EQUIP

AUGUST 8

I learned at my first full-time
position in Hemphill goes some-
thing like this: “When you see a
turtle sitting on a fence post, you
know he had help getting there”
Our church became a successful
church plant in large part because
we had help getting there. To mix
in another metaphor from my
favorite pastime, we were born on
third base. Pastor John Hatch and
First Baptist Church, Lake Jack-
son, set us up for success like no
other church plant I know of. Now
were a church plant that plants
churches that plants churches.
What is still needed are more
churches like FBC, Lake Jack-
son, to plant churches that plant
churches that plant churches.

leadership training for
all aspects of ministry

+ preschool/children

+ NextGen

+ preteen

+ student/collegiate

+ adult sunday school

+ adult home groups

+ single adult

+ men

+ women

+ discipleship

+ family

+ communication & tech
+ worship

+ evangelism

+ leadership

+ library

+ pastoral

+ missions

+ en espanol

+ asian equipping churches
+ black equipping churches

made possible through
cooperative program giving.

sbtexas.com/churchplanting



m By Austin Cooper | Greenwood Baptist Church, Weatherford

KINDNESS OUTREACH:

alled by God to
lead our church
to display the
kingdom of God
in our community
and get the people of our church
to engage our city missionally,
I quickly felt the weight of this

commission. How would we

do this? Where would we start?
What would we do? All of these
questions kept running through
my mind and quite honestly, I
didn’t know where to turn other
than to Jesus. So that’s what I did.
I opened up the Gospels and read

them with this question in mind:
How did Jesus primarily display
his kingdom, his love, his mission
to the lost and dying community
around him? What I found over
and over again in the Gospels
was a Jesus who announced his
power and authority not with just
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words and speech, but through
service and humility. I saw a
pattern in Jesus’ public ministry
that emphasized the importance
of serving others with no strings
attached so that they could
clearly see the kingdom of God
and want to be a part of it. It was
Jesus’ model to serve others in
the community so that his life,
his mission and his words would
be better received. I came away
with the conclusion that Jesus
will be best seen in and through
our churches when we go into
the community and show his
love in tangible ways. His life
and mission are embodied in the
church when the church does not

cress

share the message of
the gospel from your phone |

expect people to come to us or
give us anything, but rather when
the church serves the community
and tells people the good news of
Jesus Christ.

With this new understand-
ing, I was excited to study how
churches were showing love and
serving others in my communi-
ty. Within a month I saw seven
churches doing car washes, sev-
eral churches passing out drinks
and even saw a church giving
out Krispy Kreme donuts. Each
time I saw this I was sure this
was the church’s way to display
the love of Christ with no strings
attached. I couldn’t have been
more wrong. Each one of these

of your hand.

A Free Resource
Search: SBTC Family

sbtexas.com/lcross

2 a8 ml o
@ ‘W =m 2amazonkindle

“outreaches” came with strings
attached. The car washes were

all raising money, the lemonade
stands were all promoting a big
church event coming up, and the
donut team just wanted to yell at
people about heaven and hell. I
came away from all of my inter-
actions with these well-meaning
people feeling slighted rather
than served. After contacting
some leaders in different cities
and states, I quickly found out
that this was not true of only my
community, but this was epi-
demic in communities all around
the nation. Interviewing some of
my friends who were not Chris-
tians about this, they were quick

The 1Cross app is an evangelistic tool
designed to share the message of the
gospel in multiple languages through
video/audio presentations. This brings
together the Gospel presentation in
many different languages to the palm

Made possible through Cooperative Program giving.
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We asked the simple question:

If Jesus was here today, how would he display
his love to people? Through the leading of the
Holy Spirit we came up with the idea of loving
people in our community, right where they

are, through a simple act of service done with

absolutely no strings attached.

to tell me of encounters with
Christians and churches that they
had throughout the years. Their
conclusion was devastating: the
church will only serve or love
them when they want something
in return; therefore, Jesus would
only serve or love them when he
wants something in return.

This couldn’t be further from
the gospel we are called to show
and to teach. The truth of the gos-
pel is that God loved us so much
that he sent Jesus to this earth to
die for our sins, defeating death
and opening up his arms saying,
“Come to me all of you who are
tired, and I will give you rest” The
gospel explicitly claims that Jesus
came not to be served, but to
serve and give his life as a ransom
for many. It became clear me to
that there was a direct correlation
between what lost people in a
community see the church doing
and their initial understanding of
who Jesus is and what his king-
dom is all about.

Convicted by this, our church
staft started praying and brain-
storming ways to be better
ambassadors for Jesus in our
community. We asked the simple
question: If Jesus was here today,
how would he display his love to
people? Through the leading of
the Holy Spirit we came up with
the idea of loving people in our
community, right where they are,
through a simple act of service
done with absolutely no strings
attached. We took the car wash
fundraiser idea and started doing
what we call $1 car washes. This
is where we advertise a cheap car
wash, but when cars come in, we
wash cars for free and give away
the dollar to show God’s love in a
practical way. We took the lemon-
ade/church promotion idea and
started handing out free drinks
(including Dr. Pepper) at parks,
hiking trails and even cars at red
lights. We took the donut street
preacher idea and started blessing
businesses in our area with free

donuts to just let them know we
appreciate them and that Jesus
loves them. We started washing
businesses’ windows and cleaning
gas station’s toilets. We put up free
bubble booths at parks and free
gift-wrapping stations in stores
at Christmastime, and threw free
block parties at sporting events.
Every time we served people
in this way, we could see it was
connecting with them on a deep
spiritual level. We could see it
was giving people a new first
impression of who Jesus was and
what his church was about. Many
times, people have asked, “Who
are you guys and why are you
doing this?” We began to answer,
“To show God’s love in a practical
way, with no strings attached.”
Sometimes we would answer, “We
believe if Jesus were here today,
he would show you that he loves
you by doing something like this.”
Often, this developed into deep-
er conversations about faith, the
church and, most importantly, Je-
sus. People started allowing us to
pray what we call “quick 10-sec-
ond prayers” with them after we
served them. We started praying
for lost dogs, cancer diagnoses,
divorce, death in families and
drug addictions right there with
the people in the community. We
discovered that in a post-Chris-
tian society, people want to see
your heart before they begin to
value your words. Once they see
your heart and know it is genuine,
they long for a spiritual commu-
nity that will listen, pray, teach
and be the hands and feet of Jesus
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to them. Over the eight years that
we have practiced this “Kindness
Outreach” to our community, we
have seen many people saved,
baptized and join our church
because we “displayed Jesus in
the community clearer than they

have ever seen before.”

Most surprisingly to us, our
church fully embraced Kindness
Outreach. Introverts, extroverts,
kids, youth, elderly, men and
women all had a role to play in
our church’s effort to show God’s
love in a practical way to our
community. Even people that
cringed at the thought of evan-
gelism could now be a part of
something evangelistic in nature.

OFFERING

Over time we have watched God
develop people in our church
from only wanting to be sign
holders at our car washes, be-
cause they didn’t want to talk to
anyone, to full-fledged evangelists
in their everyday life. We need
our churches to produce disciples
who will be on mission for Jesus
in every part of their lives not just
at corporate outreach. We have
found that when we gather as a
church to show God’s love in a
practical way, it becomes a pow-
erful catalyst to give people the
encouragement and tools to live a
life like Jesus in whatever domain
God has put them in.

God has allowed us to train

sbtexas.com/missions

over 100 churches nationwide
in Kindness Outreach. We have
found that although ideas might
need to be adapted, showing

the love and kindness of Jesus

in a practical way can be done
anywhere. Our encouragement
to you to get this started at your
church is this: Ready! Fire! Aim!
Get out there and just try it.
Start with the $1 car wash, drink
giveaway or donut blast. Start
showing people in your commu-
nity the love of Jesus just as he
did—serving people in practical
ways. Please don’t hesitate to
reach out if we can help you get
Kindness Outreach started in
your community.

WEEK OF PRAYER
September 20-27

sbtexas.com /reachtexas

statewide challenge goal: $1.4 MILLION

Your SBTC State Missions Offering

Made possible through Cooperative Program giving.



The Cuba | Have
Learned to Love

n October 2018, the
Southern Baptists of
Texas Convention began a
partnership with the West
Cuban Baptist Convention
as an opportunity to engage
Texas churches in the work
God is doing in Cuba. Cuba is
a strategic partner because it is
close to Texas; the trip can be
accomplished in less than one
day. The cost is relatively low

4

with the most expensive cost
being the round-trip airline
ticket.

From that beginning we
have provided evangelism and
Training 4 Trainers training to
evangelists, church planters and
house group leaders; we call it
PUSH training in South Texas.
Since then, we have taken pastors
and church leaders representing
10 churches from the DFW area,

Austin area and the Rio Grande
Valley. Of those 10 churches we
now have Iglesia Poder de Dios,
Sendero Community Church,
Crosswalk Church, La Vid Com-
munity Church, First Baptist
Church Brownsville and Cor-
nerstone Church in Arlington as
partners with the West Cuban
Baptist Convention to help them
plant 20 churches in the Havana
Area. These partnerships are
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The effect of many years of atheistic

teachings has left a large population

of Cuba devoid of the gospel.

directly impacting six church
planters and their work.

Cuba is a unique country for
many reasons. Each time I trav-
el to Cuba, God grows my love
and burden for Cuba. In the
midst of great challenges and
hardships, the Cuban believer’s
love for their country and God
is amazing to me. They have
a slogan that says, “Cuba para
Cristo,” or in English, “Cuba
for Christ” The country itself
is a beautiful tropical island
not unlike Indonesia where my
wife Mari and I served for 16
years. Like Indonesia, Cuba has
a deeper beauty, its people. The
people are friendly and polite.
The Christian believers love to
share their personal testimonies
about how God has changed
their lives. They also love to
go to the streets and share the
good news of Jesus Christ. In
October 2018, I took a volun-
teer team from Texas and in one
week we saw 900 professions
of faith. Last May, I led another
volunteer team of pastors and
church leaders and in three
days we saw 250 people make
professions of faith. The Cuban
believers love God and have a

passion to share his gospel in
hopes that one day Cuba will be
claimed for Christ.

Their genuine love for God,
his word and his church was ev-
ident as we watched the Cuban’s
gather in their homes for Bible
study and worship. With few re-
sources, their gatherings are sim-
ple as the members bring food
and drinks to share. They sing
worship songs and pray together.
It does not matter if they gather
in a small home where space is
limited and it is hot; they meet
with the goal of praising God
and to hear his word. Their lim-
itations are not in their lack of
passion for God but in resources.
A recent example is there were
plans to start a new church but
there were not enough chairs.
The simple plastic lawn chair
we buy in Texas for about $15 is
too expensive for them with the
cost about $30. One of the ways
we help on our trips there is to
take Christian books because
they are hard to find in Cuba.
There are many other needs that
pose challenges for the Cuban
churches.

The effect of many years of
atheistic teachings has left a
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large population of Cuba
devoid of the gospel.

A majority of Cubans
hold to some form of
spiritualism associated
with Santeria. Santeria
(Way of the Saints) is an
Afro-Caribbean religion
based on Yoruba beliefs
and traditions, with
some Roman Catholic
elements added. The
religion is also known as
La Regla Lucumi and the
Rule of Osha. Santeria
is a syncretic religion
that grew out of the slave
trade in Cuba. On our
trips to Cuba the homes
would have various wor-
ship and ritual artifacts
showing their devotion
to that religion. In May,
as we were walking
through the streets and
visiting the locals in their
homes I felt an empti-
ness and hopelessness
inside. Even though the
gospel is being spread
and the church in Cuba
is growing, there is still
a huge need for Christ,
who is our hope.

Every time I go, I learn
so much from my Cuban
brothers. Like them, I
am learning to hold on
to the vision of reach-
ing Texas and beyond
for Christ. The Cuban
church reminds me of
the church in Thessalo-
nica about which Paul
said had the work of
faith and the labor of

Even though the gospel is being spread and the

church in Cuba is growing, there is still a huge

need for Christ, who is our hope.

love and steadfast hope
in the Lord Jesus Christ.
Because of their work
of faith they are able
to do amazing things
with limited resources.
In one of the trainings
I taught them to share
their testimonies. To
practice, I asked for a
volunteer to come to the
front of the room and
share their testimony;
everyone was willing
to share. The Cuban
believer’s steadfastness
of hope is to one day see
Cuba won for Christ.
These three things

(the work of faith, the
labor of love and the
steadfastness of hope
in Jesus Christ) have
become foundational
for me and I thank the
Cuban Christians for
showing me how they
are applied in modern
times.

The work is still not
done. We are hoping to
start 14 more church
plants in the Havana
area. The Cuban be-
lievers look forward to
building more relation-
ships with our Texas
churches so we can join

them on this great mis-
sion work. But, with or
without resources they
said they are going to
do it and we are con-
vinced that they will.
The Cuban church is an
amazing church and I
can see them taking the
gospel to the ends of the
earth one day.

Is God calling you
to join us in working
with the West Cuban
Baptist Convention? If
the answer is yes, please
contact Eric Perkins at
903-918-1926 or
ericp@youturnmin.org.
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Texas

North America

International

Austin
Church planting, revitalization and evangelism
Contact Steve Cochran at 512.230.4356 or scochran@sbtexas.com

Rio Grande Valley

Evangelism and church planting

Spring break and summer missions opportunities

Contact David Ortega at 956.874.3438 or dortega@sbtexas.com

El Paso

Evangelism and church planting,

Spring break and summer missions opportunities
Contact Jorge Diaz at 915.867.7447 or jdiaz@sbtexas.com

People Groups

(Muslims, Buddhists, Hindus)

Evangelism, cross-cultural discipling and church planting
Contact Dan Acharya at 817.552.2500 or dacharya@sbtexas.com

Houston
Church planting, revitalization and evangelism
Contact Ben Hays at 832.489.3908 or bhays@sbtexas.com

New Orleans
Church planting, revitalization and evangelism
Contact Eric Perkins at texasmobilizer@gmail.com for more info.

Montana Southern Baptist Convention
(state to state)

Revitalization - Contact Eric Perkins at
texasmobilizer@gmail.com for more info.

Havana, Cuba

Adopt a church plant, evangelism and outreach events

or seminary training via SWBTS extension (one week intensives)
Biblical Studies and Christian Ministry (Spanish speaking
pastors needed)

Contact Eric Perkins at texasmobilizer@gmail.com for more info.
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m By Joseph Ogletree | Image Church

Life as a

Co-Vocational

Pastor

every day I live out my

restoré families with the gospel

and see it change their lives.
I also thoroughly enjoy
/my job in sales and feel that

/' God has gifted me to do that

as well. I love meeting with

customers, working deals an

giving presentations. The flex-

ibility it gives me to provide

for my family and fulfill my

calling in ministry

is a blessing.

Being a co-vocational pas-
tor is hard work yet interest-
ing at the same time. There
are early mornings and late
nights, so you must have the
capacity to manage a large
workload.

Here are some insights I
have learned about being a
co-vocational church planter.

love being a pastorand /

-

What is best for your
family?

Family is the number one prior-
ity a pastor should consider when
starting a church. I have seen many
pastors make the mistake of doing
what's best for the church over
what’s best for their family. Minis-
try does require sacrifice but never
at the expense of your family.

If God has called you to the
ministry and you want to even-
tually be full time, consider a

transition period. God calling you
to the ministry does not mean you
need to quit your day job. Have
conversations with your spouse
and prayerfully make a decision
that is best for your family.

Employer pay and benefits

There are times when sacrifices
will need to be made in the minis-
try and finances are a part of that.
It can be difficult and stressful,
especially in the early stages of

28

sbtc | missions



Being a co-vocational pastor is hard work yet

interesting at the same time. There are early

mornings and late nights, so you must have
the capacity to manage a large workload.

a church plant, to have a stable
budget that allows a consistent
salary for the pastor. With the
fluctuation of church attendance
in the early years, giving may
be sparse. You must first trust
in God’s provision but having a
co-vocational model allows the
focus to be on reaching your
community for Christ.

A church must not only pay
a pastor’s a salary but also his
benefits. There are many benefits
that corporations have that small

March 20-21

Lodging & meals
included.

R

church plants cannot offer. Health
insurance and retirement, to name
a few, should be considered and
are very costly for a new church.

A blessing to the church

Another reason to consider
being co-vocational is it allows
the church to put more money
toward ministry and alleviates the
pressure of the church to main-
tain a pastor’s salary. Depending
on your church planting budget,
this is normally a large percentage

of the church budget. The money
saved from not having to pay a
full-time pastors salary can be
used for savings, paying other key
workers or missions.

It is a blessing to work and then
give towards the church that you
serve as pastor. Early on, your
church will benefit from your
tithing and the money saved by
not taking a full-time salary.

Defeats a mindset
among your people

There is a mindset within young
believers and non-believers that
people who enter the ministry
do so to live a lavish lifestyle and
are motivated by money. For the
most part this belief is far from the
truth. Most pastors are not paid
well and do not have benefits.

You will never be able to live up

adluse

register & view the schedule at

pause

ETREAT

Feel like you are spreading yourself too thin?
Would you like to connect with other bi-vocational pastors?
Then join us to pause, refresh and revive!

For bi-vocational pastors & wives

Made possible through Cooperative Program giving.
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Your pattern may look different than mine
but I highly recommend that you have one.

You owe this to yourself, your family and

your vocation.

to people’s opinions and mindsets.
However by working a job, you
are sending the message that “I
am on this journey just like you”
There is one warning to this
mode. You must be careful not
to set a standard that a pastor
should not be paid for his work or
service. It is not a healthy long-
term budget model for the church
to not support a pastor’s salary.
The Bible supports pastors being
paid for their service to the Lord
(1 Timothy 5:17-18).

How to manage being
co-vocational: delegate,
delegate, delegate

Delegating is one thing you
must master as a co-vocational
pastor. Not just delegating tasks
but delegating responsibilities.
Your job as a pastor is to equip the
saints, not to do all the work in
ministry (Ephesians 4:12). Gifted
pastors fall into this trap of lead-
ing all of the ministries instead of
overseeing and providing guid-
ance in a manner where others
are using their gifts and growing.
You do not have to do all of the
preaching, teaching and leading.
Consider developing leaders.

Being co-vocational forces you
to delegate. After all, your time

is limited and you cannot do it
all. You will quickly burn out in a
co-vocational model if you do not
master the art of delegating.

Develop a routine

In order to manage being
co-vocational, you must develop
a routine that aligns with work-
ing at times when you are at your
best. I am an early bird and have
dedicated mornings for quiet
time, sermon preparation and
ministry work. This is when I am
sharpest and as a father of three
boys, often the only quiet time I
have. When the clock chimes at
6:30 am, it’s time to get the kids
ready for school. At 8:00 am, it’s
time to switch hats again and start
work at my sales job.

If you need to read books for
your sermon preparation con-
sider listening to podcasts or
audio books. While commuting
during the day, you can catch up
on some necessary reading using
technology. It’s not optimal but it’s
what you have to do when you are
co-vocational.

One piece of advice is to max-
imize your lunch hour. This time
can be used for rest or work. I
have done both.

On weekdays, 5:00 pm hits

and I switch to dad and husband
mode. It's time to give my boys
and my wife my full attention.

Saturday mornings are church
workdays. I wake up early for final
sermon preparation and other
required ministry work. Satur-
day afternoons and evenings are
family time.

Sunday morning is a work day
but Sunday afternoon is a time
for rest. This includes not think-
ing about what went right and
wrong on Sunday morning during
worship. You can be physically
out of church but mentally still
in church. Monday morning, you
start the cycle all over again.

Your pattern may look different
than mine but I highly recom-
mend that you have one. You owe
this to yourself, your family and
your vocation.

Prioritize what matters

Lastly you will have to use your
“no” wisely. You cannot say “yes”
to everything. Your child cannot
be in every sport. You cannot be
at every conference. You cannot
go to every meeting. You cannot
add on ministries that people at
your church are unwilling to lead.
The list goes on but the point here
is anything you add takes away
from something. In the moment,
consider what is the priority and
how will it affect your family and
your church.

In closing, being co-vocational
can be a tremendous blessing to
your family and the church. Itis a
calling from God for a season in
the life of your church.
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MISSIONS

artners are a group
of people engaged
together in the
same activity. For
partnerships to

be successful, members of the
group should be like-minded and
working toward a common goal.
Even though partners can be a lot
alike, diversity within the group
often enhances the partnership
and provides for others in the
group to learn from each other
and share resources and talents
to achieve a common goal. In
January 2018, the Southern
Baptists of Texas Convention and
the Montana Southern Baptist

Convention launched a three-year
ministry partnership.

Texas and Montana are a lot
alike, though still different and
diverse. Texas and Montana are
among the largest states by land
area in the United States, ranking
second and fourth respectively.
Most of both states’ populations
are primarily concentrated in the
largest cities of each. Both states
have a large part of their economy
based around oil production, as
well as ranching and farming.
Texans, as well as Montanans,
have a mindset of individualism
and self-sufficiency.

As for their differences, Texas is

the home to 28 million residents
where Montana has only a little
over 1 million people in the entire
147,000 square miles. Montana

is considered a high plains desert
state with long winters, cold
temperatures and lots of snow-
fall. Texas varies in climate from
arid to subtropical, depending on
the location. While the SBTC is
comprised of over 2,700 affiliat-
ed churches, Montana Southern
Baptist churches total 137 for the
entire state.

So why a partnership? Southern
Baptists in Texas and Montana
agree on this one thing: there are
too many people in both states
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By the Numbers

147,000 . 1,000,000+

square miles

who do not have a relationship
with Jesus Christ. Our agreed-up-
on goals are: to proclaim the
gospel to every person, to make
disciples, and to pray for and
strive for churches to be planted
and for existing churches to grow
in number and strength.

The best way to describe min-
istry partnerships is to give a list
of potential characteristics that
could exist between churches,
church plants, associations and
conventions.

Reciprocity

This is the exchanging of tools,
talents, resources, care, encour-

population

agement, etc. for the mutual bene-
fit of each party. Reciprocity is an
essential value and characteristic
of a great partnership. Montana

is still considered a pioneer state
as far as Southern Baptist work

is concerned. MTSBC church-

es have been richly blessed by
partners pouring into our state fi-
nancially, through mission teams
and in various other ways. Many
Montana churches still benefit
from the blessings given by so
many. But these churches desire
to give back—to invest in Texas
church plants, send mission teams
to work for Texas ministries and
churches and to pray for pastors

4th

largest state
in size

- B

sbtexas.com/missions

1 3%

Southern Baptist
churches

and planters. For many this is an
area of growth.

A great example of such re-
ciprocal partnership can be seen
through a young Montana church
plant, Outdoor Life Ministries in
Bonner and West Conroe Baptist
Church of Texas. For years, West
Conroe Baptist Church has been
a great partner with this Montana
church plant. They have con-
sistently prayed for the planters
and the church, given financial
support and sent mission teams
to serve in Bonner. Following
the example and to show their
gratitude, Pastor Ken Bell and his
family have traveled to Texas to
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serve with West Conroe on mission
as well. This is a great example of a
reciprocal partnership.

Prayer and encouragement
partnerships

Even though it may seem ele-
mentary, prayer partners are also
encouraging partners. Serious, con-
sistent, dedicated prayer partners
require communication in order to
lift up specific requests and to cele-
brate great spiritual victories. When
ministry partners communicate,
there is opportunity for sharing
ministry as well as personal needs.
From personal experience, some of
the greatest days of encouragement
happened when I would receive a

card in the mail from an individual

just to say they had prayed for me
and my family.

In the beginning stages of
planting our church in a small
rural community of 1,500 people a
partner church asked how it could
pray for us. I sent pages from our
small phone book and members
committed to pray for certain
“letters” and the families listed
under those letters. For instance,
their kids’ missions group decid-
ed to adopt the letter “M” and
pray for each family listed. What
was incredible was how encour-
aged the church was when, as the
planter, I would send updates of
families that attended our Back-

~ Mission teams
have helped with
many outreach

events including
mending fences in
ranching communities,
volunteering for
community activities
such as rodeos,
hosting big game
dinners and fly fishing
clinics in order to help
connect people with
local churches and
church plants.
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An encouraging phone call, a handwritten card on
a birthday or anniversary (or any day of the year),
a $5 coffee card for a pastor’s wife, or other acts of
encouragement can literally turn the course of a

day, week or even longer.

These are partnerships that require a small
amount of time, very little expense but have

amazing returns.

yard Bible Club or had attended
church were saved and baptized.
I saw those prayers answered and
knew God was at work. There are
so many possibilities of how an
effective prayer ministry can be
developed.

Encouragement seems to be a
lost art. An encouraging phone
call, a handwritten card on a
birthday or anniversary (or any
day of the year), a $5 coffee card
for a pastor’s wife, or other acts of
encouragement can literally turn
the course of a day, week or even
longer. These are partnerships
that require a small amount of
time, very little expense but have
amazing returns.

Mission teams

For Montana, mission teams are
“priceless” The amazing fact that
people are willing to take time
off, spend their own finances,
travel several hundreds or even
thousands of miles to serve people
they’ve never met and expect
nothing in return, is the gospel
being lived out in our ministry
fields. With small congregations,
or for church planting (no congre-

gation yet), mission teams are
an extension of the vision and
mission of that local ministry.
Whether for a few days, a week,
or, in some cases, several consec-
utive weeks, mission teams help
pastors and planters accomplish
a lot of ministry that would be
impossible without them.

The following is only a sample
of things that teams have done
to help connect people with local
churches and church plants.
Mission teams have helped with
Vacation Bible School or Backyard
Bible Clubs, various sports camps,
mending fences in ranching com-
munities, hosting block parties,
volunteering for community ac-
tivities such as rodeos, hosting big
game dinners and fly fishing clin-
ics, disaster relief due to flooding,
helping with service projects in
communities—washing windows
or moving furniture at schools,
rebuilding park gazeboes or
playgrounds, painting buildings,
building training centers for fire
departments, picking up trash, re-
moving graffiti, doing housework
or yardwork for senior adults and
other numerous items. If you have

a heart to serve, mission teams
provide an opportunity that will
bless those being served and those
who are serving.

Capstone Church is a two-year
old church plant in the capital
city of Helena. Early in 2019,
First Baptist Church of Ponder,
Texas, sent one mission team to
work with this church plant and
another team from will be serving
in Montana this summer.

Bethel Baptist Church is a
replant in Montana’s largest
city, Billings. With only a dozen
members left they called Jeremy
Bourne to be their pastor. He and
his wife Veronica have watched
the church reach nearly 60 in just
a little over a year. They now have
a youth group and kids ministry
in this once dying church.

Located in an impoverished
portion of Billings, the Bourne’s
have a heart to reach their com-
munity. They have a desire to
refurbish part of their church
grounds by building a play-
ground, adding a few picnic tables
and adding bleachers to their
outside basketball court. First
Baptist Church Maypearl, Texas,
sent a missions team this summer
to help them with this work. Not
only did they send a team, but
they made it financially possible
to buy the materials to accomplish
these additions.

Your partnerships are making
a difference! If you would like
more information on the SBTC/
MTSBC partnership, contact Eric
Perkins, SBTC Mobilization Con-
sultant, ericp@youturnmin.org or
903.918.1926.

sbtexas.com/missions
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MINISTRIES

APOUNDATION

Estate Planning ¢ Investments ® Church Loans ¢ Consulting Services

Encouraging Southern Baptists of Texas to support the ministry
of the Lord’s work through bequests, planned gifts, and fund Sbteanfoundatlon.Com

management services for SBTC churches and ministries.

* Designed for Every Family

life applications for children infant through teenager
 Library of Family + Marriage Helps
* Family Devotionals
°* How-To’s for Family Devotions
* Marriage Devotionals

A Free Resource
Search: SBTC Family

sbtexas.com/familyapp

> § L. , ) _
designed for every family. ' . lﬁl == a@}onklndle

Made possible through Cooperative Program giving.




sbtexas.com

WILEAD

Your partner in ministry.

ideas ° leadership * education

look like
heaven

Revelation 7:9

application * discipleship

sbtexas.com/ilead

Encouraging cross-cultural
interchange among churches
with a special emphasis every July.

As you celebrate these exchanges, please
send photos, videos and/or testimonies so
that we may highlight some of them during
our annual meeting in November.

Ideas include:

® Pulpit, praise team or choir swap

® Joint revivals & worship services

e Coffee or breakfast with other pastors

For more info contact Richard Taylor rtaylor@ sbtexas.com sbtexo s.com /
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SBTC EN ESPANOL

retiro para Ia conferencia para la

3y 4 dejulio 27 y 28 de marzo

Summers Mill Retreat Center, Belton

Para mds informacién, comuniquese con Juani Shelton
sshelton® sbtexas.com * 817.552.2500 ext. 2668 Sbtexas.com/eSPanol
1.877.953.7282 Numero de teléfono gratuito

Hecho posible por el Programa Cooperativo.

conferencia de mujeres

Riverbend Retreat Center, Glen Rose San Antonio

Para mds informaciéon, comuniquese con Juani Shelton
sshelton@ sbtexas.com ¢ 817.552.2500 ext. 2668

1.877.953.7282 NOmero de teléfono gratuito

Hecho posible por el Programa Cooperativo.




sbtexas.com/espanol

9-10 de Octubre

Nuestra conferencia de Hombres de Impacto

esta diseflada para que los hombres puedan
o m res ejercerse en el servicio a los demasy a

entregar sus vidas para convertirse en los

lideres siervos que Dios los ha llamado a ser

d e I m a ‘ : l o en sus hogares, iglesias, y comunidades.
Saturado con ensefanza biblica, instruccion

pertinente y actividades competitivas que
fomentan un espiritu de compaferismo, esta
es una oprtunidad que no se puede perder.

Para mas informacién, comunigquese con
Juani Shelton sshelton@sbtexas.com
817.552.2500 ext. 2668

1.877.953.7282 NUumero de teléfono gratuito

sbtexas.com/hombres

La conferencia EQUIP capacita a
lideres para todos los aspectos
del ministerio en la iglesia local.
Este entrenamiento es para el
beneficio de las iglesias pequenas
e iglesias grandes. Se ofrecen mas

de 200 sesiones de talleres para
preescolares, infantiles, jévenes,
adultos, y adultos mayores.

Se ofrecen sesiones especiales
para la tecnologia de la Iglesia
(sitio web y redes sociales), y
para didconos, y seguridad para

8 DE AGOSTO la iglesia. También se ofrecen
talleres en espanol que incluyen
temas del ministerio de varones,
mujeres, discipulado, familia, y
adoracién.

sbtexas.com 39



SBTC EN ESPANOL

recursos

sbtexas.com

RITMOS ESPIRITUALES

Un manual disefhado para servir como herramienta en la multiplicacion
de discipulos.

UN DISCIPULADO VIBRANTE

Este webinar con los pastores Eddie Lopez y Philip Levant examina el
mandato, modelo, y los desafios del discipulado.

1 CROSS APP

El 1 CROSS app esta disenado para facilitar compartir el evangelio con
personas de diferentes culturas, idiomas, y religiones. El app contiene
mds de 45 testimonios en diferentes idiomas de personas que han sido
transformados por Cristo.

MANUAL PARA BUSQUEDA DE PASTOR

Un recurso esencial para la iglesia local y el comité de busqueda de
pastor para ayudar en encontrar el siervo de Dios para su congregacion

REVITALIZACION DE IGLESIA

Un programa que ayuda a las iglesias que estdn declinando o
experimentando estancamiento. Le ayudard a renovar la visién, mision,
y propdsito de la iglesia.

EL PROGRAMA COOPERATIVO

Visite nuestro sitio web para descargar videos, estudios, sermones, y
testimonios sobre este mecanismo de recaudacion de fondos de los
Bautistas del Sur, que por mds de 90 afios ha apoyado los ministerios
de la SBC.

Para ver otras ayudas ministeriales por favor visite nuestro canal

de ministerios hispanos por la web donde encontrard videos de
conferencias y entrenamientos en evangelismo, discipulado, ministerio,
apologética, liderazgo y mucho mas.




sbtexas.com/espanol

May 12

The Hispanic Leadership Summit exists to
create a network for pastors and leaders to
share ideas, challenges, and resources in

S U M M I T reaching the second and future generations

of Hispanics in Texas effectively.

sbtexas.com/espanol For more information please contact

Juani Shelton al 817-552-2500 or
sshelton@sbtexas.com

CONFERENCIA DE EVANGELISMO

CROSS CITY EN ESPANOL

sbtexas.com/apoderados
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COOPERATIVE PROGRAM

Southern Baptists of Texas Convention

Among state conventions, the SBTC

Sbtc ~ p o Sbc gives the highest percentage (55%) of

budgeted receipts to the ministries of the
4 5 _ 5 5 Southern Baptist Convention.

The SBTC invests the Texas budget
percent Percent allocation (45%) to assist in church

planting, evangelistic efforts and

reaching texas & touching the world  strengthening existing churches.

=)
38.81%  31.28% 23.65%
[missional [l leadership
. Missions Church Ministries Operations & Finance SBTC contribution for church/assoc.
Evangelism Pastor/Church Relations ~ Ministry Relationships staff retirement & protection benefit
Church Planting Hispanic Ministries Communications
Church Revitalization

We are stronger together through the Cooperative Program.
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