MOVING
FORWARD
TOGETHER




OUR MOUNTAIN-SIZED

ClrlALILIEINGE

25 years ago, the population in

Texas was over 19 million. Today,
there are over 30 million Texans
and lostness Is growing

HOW DO WE REVERSE
THE GROWING RATE OF
LOSTNESS IN TEXAS?

Just like we have the
past 25 years: Together.



REFOCUSING ON THE MASSIVE
CHALLENGE WE FACE




VALUES

The mission Is anchored In our
three long-standing core values.

BIBLICALLY BASED

MISSIONALLY DRIVEN




MARKERS

The mission is measured by five
markers.

PRAYER
ENERGIZED

v

EVANGELISM
PRIORITIZED

¢

DISCIPLE-MAKING
NORMALIZED

¢

: SENDING

MAXIMIZED

PARTNERSHIPS
SYNERGIZED

¢



STRATEGY

The mission takes place on
three strategic pathways.

@ Resourcing Churches

@ Networking Leaders







1-YEAR REFOCUS

Over the next 12 months, the
SBTC will begin refocusing
ministries and marketing.

3-YEAR OBJECTIVES

Over the next 36 months, the
SBTC envisions:

OPTIMIZING

The SBTC is fully optimized
with the new mission focus.

1,000 churches resourced and
350 churches revitalized.

NETWORKING

1,000 leaders connected
to 75 networks.

PLANTING

1,200 churches supporting
120 church plants.
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