Proposed Amendments to the
Southern Baptists of Texas Convention
Constitution and Bylaws

[Strikethroughs indicate deletions. Red underlines indicate additions.]

CONSTITUTION

Preamble

To preserve and make secure the fundamental principles of our faith, to protect our doctrinal
integrity and denominational unity, to ensure that the Convention conducts its business in an
orderly and democratic manner under the Lordship of Christ and to set forth the relationship of
the Convention with other bodies, we do hereby establish this Constitution and Bylaws.

We do moreover declare that whereas the Bible is the only foundational document for the
defining rules of faith and practice that should be inherent in a Bible-based organization, the
Constitution and Bylaws exist merely as a written document that provides a foundation and a
framework for the application of these rules to the administration of this body. If in any point
they are found to be inconsistent with or contrary to the Word of God, they are, in that point,
null and void.

Article I. Name

This body shall be known as Southern Baptists of Texas Convention (the Convention).

Article Il. Mission Statement

The Convention exists to facilitate, extend, and enlarge the Great Commission ministries
of Southern Baptist churches and associations in Texas and the Southern Baptist
Convention, upon the authority of God’s inerrant Word, to the glory of God the Father,
under the Lordship of Jesus Christ, and by the empowerment of the Holy Spirit.

Article lll. Doctrinal Statement
The Baptist Faith and Message, adopted in 2000 and amended in 2023 by the Southern
Baptist Convention, shall be the doctrinal statement for the Convention.




Article IV. Affiliation

Section 1 Affiliation Qualifications

The Convention will only allow a church to affiliate or remain in affiliation if the church:

(a) Affirms the doctrinal statement of the Convention, (b) consents to work within the
framework of the Constitution and Bylaws, (c) cooperates with the work of the

Convention, (d) affirms—the—officeofpastorto-belimitedtowmen; affirms the office,

function, ordination and title of pastor/elder/overseer to be limited to men as qualified

by Scripture. Title shall include any equivalents of the words pastor/elder/overseer, and

preaching to the assembled congregation shall be an exclusive function of

pastor/elder/overseer or biblically qualified men. (e) does not act to affirm, approve, or

endorse the practice of homosexuality, as evidenced by actions including but not limited
to the licensure or ordination of homosexuals, marriage or blessing of homosexual
relationships, and endorsing homosexuality as an acceptable lifestyle, and (f) does not
engage in or encourage any other practice or conduct deemed to be inconsistent or
contrary to the doctrinal statement of the Convention.

Section 2 Method of Churches Becoming Affiliated

A.

Any Baptist church in Texas desiring affiliation with the Convention shall complete an
affiliation application affirming that it meets and intends to continue to meet the
affiliation qualifications and shall make an initial contribution to the Cooperative Program
through the Convention. The application form and contribution must be received at the
Convention office at least ninety days prior to the annual meeting in order to have the
messengers seated that year.

All churches having submitted an affiliation form shall be examined reviewed by the
Credentials Committee as to their qualifications. The Credentials Committee may
recommend affiliation status to the Executive Board or at the annual sessien meeting of
the Convention. All churches receiving an affirmative majority vote shall be welcomed to
affiliation.

Section 3 Representation at Meetings of this Body

A.

Convention—Each affiliated church shall be entitled to a minimum of two messengers to
any meeting of the Convention.

An affiliated church that contributes through the SBTC Cooperative Program or other gifts

to SBTC ministries during the current calendar year shall be entitled to eight additional

messengers for a maximum of ten. Gifts must be received by August 1 of the current

calendar vear in order to be applied toward messenger allocation.




C.

D.
E.

The messengers shall be appointed and certified by their church to the Convention. Each

messenger shall be a member of the church by which he or she is appointed.

Messengers shall only vote in person. Voting by proxy shall not be allowed.

A messenger’s status as a messenger and as a member of the Convention corporation
shall exist only during the session of any meeting of the Convention to which the
messenger has been appointed by the messenger’s church and is seated by the
Convention.

Section 4 Termination of Affiliation
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Voluntary Termination. An affiliated church may terminate its own affiliation at any time

by giving notice of termination to the Executive Board. Such notice shall be submitted to

the Convention office, to the attention of the Credentials Committee Chairman.

Termination by Executive Board. The Executive Board may terminate a church’s affiliation

as set forth in this subsection. The Credentials Committee shall attempt to resolve the

matter by meeting with the pastor and/or leaders of the church. If the matter is not

resolved to the Credentials Committee’s satisfaction, the chairman of the Credentials

Committee shall notify the chairman of the Executive Board and the leaders of the church.

The church shall be given written notice of the reason for their consideration of

termination. The Executive Board shall then vote whether to terminate the church’s

affiliation at its next regular meeting or at a special meeting duly noticed and called for

that purpose. Members of the Executive Board shall receive notice of the reason for the

proposed termination at least ten days before such meeting. A motion to terminate a

church’s affiliation must receive the affirmative vote of two-thirds of the Executive Board

members present.

Termination by the Messengers. Messengers may terminate a church's affiliation as

provided in this subsection. Any member in good standing of an SBTC-affiliated church

who believes a church's affiliation should be terminated must submit written notice to

the Convention office, addressed to the Chairman of the Committee on Order of Business,

no later than twenty-one days before the commencement of the annual meeting. The

notice must state the reason the member believes the church (the "Challenged Church")




is not eligible to remain affiliated. The Committee on Order of Business Chairman shall

promptly forward a copy of the notice to the Challenged Church. Upon the Challenged

Church’s receipt of such notice, a messenger to the annual meeting may move to schedule

a vote on the Challenged Church's affiliation termination at the following year's annual

meeting. The motion must identify the specific reason for proposed termination based on

the Convention's doctrinal statement or governing documents. Messengers from the

Challenged Church shall be given an opportunity to respond. This motion, if adopted by

majority vote, does not itself terminate the church's affiliation — it only places the matter

on the agenda for the following annual meeting. If the motion is adopted, the Committee

on Order of Business shall schedule time at the following annual meeting for

consideration of a motion to terminate the Challenged Church's affiliation. Adoption of

the termination motion requires the affirmative vote of two-thirds of the messengers

present and voting.

Article V. Relationships

The Convention declares that it fraternally cooperates with and supports the work of the
Southern Baptist Convention and its entities. As a demonstration of this cooperation, the
Convention promotes giving through the Cooperative Program and serves as a conduit
for the distribution of Cooperative Program funds given by cooperating churches.

Article VI. Meetings
The Convention shall meet at least annually at a time and place designated by the

messengers. No other notice of the annual meeting shall be required. A special meeting
may be called by two-thirds vote of the Executive Board. Notice of a special meeting and
its purpose or purposes shall be published by the Executive Board in the official
publication of the Convention at least thirty days prior to the meeting or sent to affiliated
churches by regular mail and, to the extent possible, by electronic means at least thirty
days prior to the meeting.

Article VII. Eligibility for Service

Only one who is a member of a church affiliated with the Convention shall be eligible to
serve as an officer or ministry employee, or on the Executive Board or a committee, or in
any other capacity called for or permitted by the Constitution or Bylaws.

Article VIII. Parliamentary Authority

The parliamentary authority of the Convention shall be the current edition of Robert’s
Rules of Order Newly Revised.



Article IX. Amendments

Amendments to this Constitution require a two-thirds vote of the messengers present at

two consecutive annual meetings. Any proposed amendments must be either submitted
in writing to the Convention one year before being voted on or recommended by the
Executive Board and published in the official online or print publication of the Convention
ninety sixty days prior to the annual Convention sessier meeting.

Article X. Quorum and Voting

The quorum for conducting business during the annual or any special meetings of the
Convention shall be twenty-five percent of the registered messengers. The vote of the
majority of the registered messengers present shall be the act of the Convention unless
the vote of a greater number is required by law, the Certificate of Formation, or the
Constitution or Bylaws. For purposes of determining the number of messengers present

at the time of a vote, unless a messenger objects, the total number of messengers voting

on a matter shall be presumed to be the total number of messengers present.

BYLAWS

Article I. Officers of the Convention

Section 1 Officer Election and Service

A.

The messenger-elected officers of this Convention shall be a President, a Vice-President
and a Secretary.

The officers shall be elected annually by the messengers of the Convention and shall hold
their respective offices until the end of the annual sessien meeting at which their
successors are elected. If no nominee for an office receives a majority of the votes of the
messengers present a run-off election shall be held between those two nominees
receiving the greatest number of votes.

No person may serve in the same elected office of the Convention for more than two
consecutive years.

An officer who has served a portion of a term shall be considered to have served a full
term.

In the event of the resignation, removal, death or a disability that would hinder the
President from fulfilling the responsibilities of the office, the Vice-President shall
automatically become President. In the event of a vacancy in a messenger-elected office



otherwise, the vacancy may be temporarily filled by the Executive Board with a term of
service through the conclusion of the next annual sessien meeting.

Section 2 Duties of Officers
A. President
1. The President shall be an ex-officio member with the right to vote on the Executive

Board and all Convention committees.

2.

3 y M anooi ] ] ] . nCo . e outlined
ArticleV-Sectiond-ofthese Bylaws. The President shall appoint members to serve on
the Annual Convention Committees as outlined in Article V, Section 5 of these Bylaws.

4. The President;—assisted-by-theMice-President; shall preside over the annual sessien

meeting of the Convention.
B. Vice President
1. The Vice-President may, in the absence of the President, or when requested by the
President, preside over the meetings of the Convention and shall perform other duties
requested by the President and may act in his stead with the full privileges of his office.
2. The Vice-President shall serve on the Credentials Committee as outlined in Article V,
Section 4, Paragraph A of these Bylaws.
C. Secretary
1. Secretary shall receive copies of motions offered for consideration at the annual
session meeting of the Convention.
2. The usual duties of recording the minutes of meetings of the Convention shall be
performed by an employee designated by the Executive Director.
3. The Secretary shall serve on the Credentials Committee as outlined in Article V, Section
4, Paragraph A of these Bylaws.

Article Il. Executive Director, Chief Financial Officer and Treasurer; and Other Employees

A. The Executive Director shall be the chief executive of the Convention.

B. The Executive Director shall be selected and employed by the Executive Board and receive
remuneration as determined by the Executive Board.

C. The Executive Director shall supervise and administer all of the affairs of the Convention
and all of its activities and shall represent and carry out the policies of the Convention and
its Executive Board.



D. The Executive Board shall have the responsibility of securing a Chief Financial Officer and
Treasurer for the Convention. The Chief Financial Officer and Treasurer will be responsible
to the Executive Director and the Executive Board and shall receive remuneration
commensurate with the duties and responsibilities assigned to that office by the
Executive Director or the Executive Board.

E. The Executive Board shall have the authority to eleet eremploy other ministry personnel
as deemed necessary.

Article lll. Boards, Trustees; and Committees

Section 1 Authority
The messengers shall have the authority (a) to authorize the creation of legal entities to
fulfill the Convention’s purposes, (b) to create committees and (c) to establish
relationships or authorize the Executive Board to establish relationships with other
Baptist institutions or ministries, and other Baptist general bodies.

Section 2 Convention Election

messengers: When the Convention has the right to appoint a person to manage another

entity or serve on a committee, such appointment shall be made by the messengers at

the annual meeting. However, if the Constitution or these Bylaws provide for a specific

method of appointment for a position, or the creation of a committee, that specific

method shall be employed.

Section 3 Simultaneous and Repetitive Service

A. No person shall serve simultaneously on the Executive Board, the Committee on
Committees, Committee on Nominations, a Standing Committee, a Procedural
Committee, the board of an entity under a relationship approved by the Executive Board
or the board of a subsidiary corporation unless otherwise provided in the Constitution
and Bylaws. Election to a Convention office shall not cause the Convention officer to
forfeit his or her position on any of the above.

B. A member of the Executive Board or any committee who has served a portion of a term
shall be considered to have served a full term.

C. No person who has previously served on the Executive Board or any committee shall be
eligible to serve on the Executive Board, the Committee on Nominations, a Standing



Committee or a Procedural Committee until an interval equal to one-half the number of
consecutive years served on the previous body has elapsed.

Section 4 Conflict of Interest

No salaried employee of this Convention shall be eligible for service as a member of the
Executive Board or any committee of the Convention except as may be provided in the

Constitution and Bylaws.-Ne-persen-shal-beeligible-to-serve-to-manage-and-directthe

No person may serve in any role that

manages or directs the affairs of another entity, represents the Convention in

relationships, or participates on any committee if such service would create a conflict of

Article IV. Executive Board

Section 1 Membership

A.

The Executive Board shall be composed of forty-four members elected by the messengers
plus the President, Vice-President, and Secretary who shall serve ex-officio with the right
to vote, and the Executive Director who shall serve ex-officio without the right to vote.

A minimum of one-fourth of the elected members shall be persons whose employment is
not church or denominational related. One-fourth of the elected membership shall be
made up of individuals who upon their election are members of a church whose
membership does not exceed four hundred.

The state will be divided into four geographic areas by a line running east and west from
the SE corner of the New Mexico Texas border to the Louisiana border just south of
Nacogdoches and a line running north and south from the Oklahoma border just east of
Wichita Falls to just east of Corpus Christi. (as shown on exhibits A-1 and A-2)
Representation by geographic area shall be based on the elected board member’s
resident church membership.

Each of the four areas will have no fewer than five representatives among the Executive
Board’s elected membership.

Vacancies on the Executive Board shall be filled by the messengers constituting the
Convention in session or may be temporarily filled by the Executive Board with a term of
service through the conclusion of the next annual sessien meeting.



Section 2 Term of Office

The term of office for the members of the Executive Board shall be for four years with no
member being allowed to serve more than two consecutive terms.

Section 3 Meetings

A.

B.

The Executive Board shall hold three regular meetings each year as determined by the
Executive Board. The Executive Committee may call a special meeting of the Executive
Board upon giving at least seven days’ notice of the time and place to each member of
the Executive Board. Notice may be given by US mail, e-mail, or fax.

The Executive Board may hold meetings by using conference telephone, video
conference, or similar communications eguipment methods which permits each person
participating in the meeting to hear and communicate with all participants
simultaneously.

Section 4 Quorum and Voting

A number equal to one-half of the voting members of the Executive Board shall be
considered a quorum for the transaction of business. The act of a majority of the voting
directers members present inpersen shall be the act of the Executive Board unless the
Business Organization Code, the Constitution or Bylaws requires the act of a greater
number.

Section 5 Duties

A.
B.

The Executive Board shall be the fiduciary, fiscal and executive agency of the Convention.
The Executive Board is empowered to act for the Convention in all areas of the
Convention’s work between sessions meetings of the Convention but may not act
contrary to or reverse any action of the Convention, except as otherwise provided in these
Bylaws.

The Executive Board shall make a report of the work of the Convention at its annual
sessien meeting.

The Executive Board shall have the authority to enter into, modify, and terminate ministry
relationships with third parties which advance the purposes of the Convention, not
inconsistent with the directions of the messengers.

The Executive Board shall recommend the annual budget to the annual sessien meeting
of the Convention. The Executive Board shall have the authority to reduce or eliminate
allocations to third parties contained in the annual budget approved by the messengers
when, in the Executive Board's judgment, circumstances arising after the messengers
have approved the annual budget warrant that action. Any exercise by the Executive



Board of this authority shall be reported te at the next annual sessier meeting of the
Convention.

The Executive Board shall have the responsibility of locating and employing the Executive
Director. The Executive Director shall be accountable to the Executive Board for his
actions and direction of the day-to-day operation of the Convention. The Executive Board
shall also have the authority to terminate the employment of the Executive Director.

. The Executive Board shall also have the authority to remove any convention officer,
Executive Board member or officer, or appointed or elected committee member after the
individual has received written notice of the conduct or circumstances prompting
consideration of removal and the individual has been given reasonable opportunity to
prepare for a meeting of the Executive Board. Such removal shall be by a majority vote
of the Executive Board members in attendance at such meeting. The person being

considered for removal shall not be considered present for purposes of calculating a

majority of the persons present and entitled to vote. Reasons may include, but are not

limited to:

1. Failure to adhere to and uphold the principles set forth in the doctrinal statement as
laid out in the Constitution and Bylaws.

2. Repeated and continuing indications of neglect or incompetence in the performance
of duties, including consistent failure to attend meetings.

3. Failure to comply with official directives and established regulations of the
Convention.

4. Immorality, use of illegal drugs, or use of alcohol as a beverage.

5. Conviction of any felony or other crime involving moral turpitude.

6. Any other conduct that would bring public reproach upon the Convention.

In addition to the removal provisions set forth in Section G and notwithstanding any other

provision of these Bylaws, the Executive Board shall also have the authority to remove

any convention officer, Executive Board member or officer, or appointed or elected

committee member without cause pursuant to the provisions of this section H. Such

removal may be approved only by the affirmative vote of two-thirds of the Executive

Board members in attendance at such meeting. The authority to remove an individual

without cause under this section is discretionary and may be exercised in the best

interests of the Convention as determined by the Executive Board. The Executive Board

shall not be required to state or prove cause for such removal, and such decision shall not

be subject to challenge on the basis that cause did or did not exist. Prior to any vote for

removal without cause, the individual shall be given notice that such removal will be

considered and may be provided an opportunity to be heard before the Executive Board,




either in person or in writing, at the discretion of the Executive Board. Any action taken

by the Executive Board under this section shall be final and not subject to internal appeal.

Section 6 Officers of the Board

A.

0

The Executive Board shall elect a Chairman, a Vice-Chairman, and a Secretary from among
its members.

The Officers shall be elected by the Executive Board at its their first meeting following the
annual meeting of the Convention.

The Officers shall serve for no more than two consecutive years.

Should a vacancy occur, the Executive Board shall fill the office at its next meeting.

Section 7 Board Committees

A.

The Executive Board shall have the authority to divide itself into committees for the
purpose of carrying out its business.

Each committee may meet as needed to accomplish its tasks as assigned by the Executive
Board. The Executive Board may grant each committee authority to act on specific tasks,
ministries or matters of business. Otherwise, committee actions are subject to approval
by the Executive Board.

Section 8 Executive Committee

A.

D.

The Executive Board shall have an Executive Committee composed of the Chairman, the
Vice-Chairman and the Secretary of the Executive Board, the President, and all of the
chairmen of the Executive Board’s committees.

The Executive Director of the Convention shall serve as a non-voting ex-officio member
of the Executive Committee of the Executive Board. Executive Director shall not count in

the computation of a quorum.

The Executive Committee shall act for the Executive Board ad interim but may not act
contrary to or reverse any action of the Executive Board.

The Executive Committee shall have the power to suspend the rights and privileges of
officers, Executive Board members or committee members pending a determination of
whether removal is appropriate as provided in the applicable section of these Bylaws
(Article IV, Section 5 — Duties).

Section 9 Ineligibility Due To Relocation

Should any elected member move resident church membership from the geographical
area which the member represented when elected to the Executive Board, the member
shall be considered to have resigned.



Article V. Committees of the Convention

Section 1 Committee on Committees

A.
B.

The Committee on Committees shall be composed of twelve members.

Committee on Committees members shall serve for a period of four years or the
completion of an unexpired term. The four-year terms shall be staggered such that each
year the President shall appoint one-fourth of the membership of the committee and fill
vacancies as they occur.

The Committee on Committees shall bring to the Convention, ir at annual sessien
meeting, nominees to fill the vacancies on the Committee on Nominations. The
Committee on Committees shall make its recommendations to the Convention in the
form of a motion to elect those persons it recommends to the Committee on
Nominations. The motion may be amended but no messenger shall be allowed to propose
more than one person at a time for election. When adopted by the Convention, the
motion of the Committee on Committees, as amended, shall constitute the election of
persons named in the motion to their respective terms of office.

The Committee on Committees shall not recommend, and the messengers may not elect,
a fellow committee member or the member’s spouse or a member of the previous year’s
Committee on Committees or the member’s spouse.

The Committee on Committees shall nominate the chair of the Committee on
Nominations to be designated by the Convention.

Section 2 Committee on Nominations

A.
B.

C.

The Committee on Nominations shall be composed of twelve members.

The Committee on Nominations members shall serve for a period of four years or the

completion of an unexpired term. The four-year terms shall be staggered such that each

year the Committee on Committees shall nominate one-fourth of the membership of the

Committee on Nominations and fill vacancies as they occur. Any vacancy occurring

between annual sessiers meetings may be temporarily filled by the Executive Board with

a term of service through the conclusion of the next annual sessienr meeting.

The Committee on Nominations shall bring to the Convention, i at annual sessien

meeting, nominees to fill the vacancies on the following:

1. The Executive Board.

2. Any person the messengers are entitled to elect to manage and direct the affairs of
another entity or to carry out relationships.



3. All standing committees and procedural committees of the Convention.

D. The Committee on Nominations shall make its recommendations to the Convention in the
form of a motion to elect those persons it recommends for specific terms of office. The
motion may be amended but no messenger shall be allowed to propose more than one
person at a time for election office. When adopted by the Convention, the motion of the
Committee on Nominations, as amended, shall constitute the election of persons named
in the motion to their respective terms of office.

E. The Committee on Nominations shall not recommend, and the messengers may not elect,
a fellow committee member or the member’s spouse or a member of the previous year’s
Committee on Nominations or the member’s spouse for a first term on any entity.

F. The Committee on Nominations shall nominate the chair of each standing and procedural
committee to be designated by the Convention.

Section 3 Standing Committees
A. The Executive Board shall be responsible for reviewing, revising, removing or establishing
any and all standing committees of the Convention.
B. The following provisions shall apply to all standing committees:

1. Committee members shall serve a four-year term of service or complete an unexpired
term. Any vacancy occurring between annual sessiens meetings may be temporarily
filled by the Executive Board with a term of service through the conclusion of the next
annual sessien meeting.

2. All committees shall meet at least once per year, or at such other times as needed to
carry out their duties. Meetings may be held via conference call or other such
telecommunication alternatives.

3. All committees shall make an annual report to the Executive Board or the annual
sessien meeting of the Convention.

4. Special Provisional Clause — If new committees are formed, membership shall be
established in staggered terms.

Section 4 Procedural Committees
The Convention shall have two Procedural Committees:

A. The Credentials Committee shall be composed of the Vice-President and the Secretary
plus seven persons, elected by the messengers, one of whom shall be designated as
chairman of the committee by the Committee on Nominations. Committee members shall
serve for a period of four years or the completion of an unexpired term. Any vacancy
occurring between annual sessienrs meetings may be temporarily filled by the Executive
Board with a term of service through the conclusion of the next annual sessien meeting.



1. The Credentials Committee will be responsible for reviewing all affiliation forms to

ensure the submitted forms are in compliance with the requirements for affiliating
churches as stated in the Constitution, Article IV Section 1 as to whether the church

meets those requirements.

2. The committee shall address affiliation issues as specified in Article IV _of the

Constitution.
The Committee on Order of Business shall consist of eight members. Committee members
shall serve for a period of four years or the completion of an unexpired term. Any vacancy
occurring between annual sessienrs meetings may be temporarily filled by the Executive
Board with a term of service through the conclusion of the next annual sessien meeting.

confirming-of-the-annualpregram- This committee shall provide time for all business, for

the reports of the general phases of the work of the Convention and for full discussion of

each report. This committee shall be responsible for receiving all motions from the floor
of the Convention, evaluating the motions for parliamentary validity, and either
recommending to the chair that the motion be ruled out of order, assigning the motion

to a standing Convention committee or the Executive Board for action, or scheduling the
motion for a Convention business session for discussion and vote. This committee shall
recommend to the Convention the date and place of the annual sessien meeting three
years in advance. This committee shall work with the Executive Director and Chief
Financial Officer and Treasurer to reserve the meeting facilities for the annual sessien

meeting. Fhis—committee—shallalso—make—any—otherpreparations—forfacilities—and
eguipmenttoprepare—fortheannual-session- The Committee on Order of Business

Chairman, Convention President, and Executive Director shall select and secure non-

business program elements, including worship leaders, speakers, preachers, annual

meeting theme and scripture.

Section 5 Annual Convention Committees

A. The Registration Committee shall consist of a chairman and four other members

appointed by the President prior to the annual sessien meeting. This committee shall be
responsible for recruiting te—reerdit and training rair volunteers and registering te



register all messengers duly qualified according to this Constitution and Bylaws. This
committee shall also certify the number of messengers and visitors at each annual sessien
meeting.

The Resolutions Committee shall consist of eight persons and shall be appointed by the
President at least fwe-menths sixty days prior to the annual sessier meeting. Resolutions

must be submitted to the Convention office sixty days in advance of the annual meeting.

This Committee shall be responsible fer—establishing—an—appropriate—timetimit for

receiving all proposed resolutions, scheduling the resolution for a business session of the

Convention, or rejecting the resolution. In the case of a rejected resolution, the person
submitting the resolution will be provided with a reason the resolution was rejected.
The Tellers Committee, consisting of at least eight persons, shall be appointed by the
President. It shall be responsible for the tabulation of all ballots.

Article VI. Financial Considerations

Section 1 Funds

A. All funds contributed to the Convention shall be placed in their respective accounts —

B.

C.

either designated or undesignated — under the general oversight of the Chief Financial
Officer and Treasurer, Executive Director, and the Executive Board for accounting, receipt
and disbursement.

The formula for disbursement shall be governed by the annual budget approved at the
annual sessien meeting of the Convention and the Business and Financial Plan of the
Convention.

All other funding matters shall be governed by the Business and Financial Plan of the
Convention.

Section 2 Reimbursement

A. All officers and members of the committees, boards, trustees, and entities of the

Convention will serve on a volunteer basis and therefore will not be compensated for
their service.

Expenses for travel in association with their service may be reimbursed as provided in the
annual budget, provided an itemized accounting of the said expenses along with
appropriate receipts are submitted in a timely manner to the Chief Financial Officer and
Treasurer.

Section 3 Fiscal Year

The fiscal year of the Convention shall begin January 1st and end December 31st of each
year.



Section 4 Audit
A. The Chief Financial Officer and Treasurer shall provide for an annual audit of the financial
records of the Convention of the preceding year.
B. The audit will be done by an agency outside the Convention.

Section 5 Debt
Believing that God will provide for all of the needs of the Convention in His perfect time

and according to His good will and pleasure, the Convention will not incur any debt.

Article VII. General Provisions

Section 1 Convention Year
The Convention year will begin and end at the closing of the annual sessien meeting each
year.

Section 2 Autonomy

Recognizing the autonomy of other bodies, the Convention will exert no authority over
any church, association, or convention. The term "affiliate" is not used in the Convention's
governing documents or otherwise as that term is defined in the Texas Business
Organizations Code. The use of the term "affiliate" by the Convention in no way intends
to suggest that the Convention claims or exercises control over another entity, including,
but not limited to, a church, association, or convention, or their officers, directors,
employees, ministers or agents. As a matter of polity, this Convention has no right to and
shall not exercise any control whatsoever over a church, association, or convention or
their officers, directors, employees, ministers or agents. Further, this Convention, as a
matter of polity, insists that this Convention is also autonomous, being subject only to the
control of its messengers.

Section 3 Indemnification

A. The corporation shall indemnify directors, officers, employees, and agents of the
corporation (“indemnitees”) to the fullest extent required by the Texas Business
Organizations Code and to the extent such indemnitees are eligible for permissive
indemnification under that Code.

B. Reasonable expenses incurred by an indemnitee who is or is threatened to be made a
named defendant or respondent in a proceeding may be paid or reimbursed by the
corporation in advance of the final disposition of the proceeding after (a) the corporation
receives a written affirmation by the indemnitee of his or her good faith belief that he or



she has met the standard of conduct necessary for indemnification under this Article and
a written undertaking by or on behalf of the indemnitee to repay the amount paid or
reimbursed if it is ultimately determined that he or she has not met those requirements,
and (b) a determination that the facts then known to those making the determination
would not preclude indemnification under this Article.

C. The right to indemnification and the advancement and payment of expense conferred in
this Article shall not be exclusive of any other right which a director or other individual
person indemnified pursuant to this Article may have or hereafter acquire under any law
(common or statutory), provision of the Certificate of Formation or these bylaws,
agreement, vote of the disinterested directors, or otherwise.

Section 4 Historical
Convention staff shall provide for collection and storage of historical documents and

other significant articles to chronicle the formation and on-going operation of this body.

Article Vill. Amendments

These Bylaws may be amended by a two-thirds vote of the messengers present at any
session of any regular annual meeting of the Convention provided the proposed
amendment was submitted in writing one year before being voted on, or provided the
amendment was recommended by the Executive Board and published in the official
online or print publication of the Convention paper ainety sixty days prior to the annual

Convention sessien meeting.
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Southwest
Quarter

Atascosa Lampasas
Bandera LaSalle
Bee Live Oak
Bexar Llano
Blanco Loving
Brewster McCullough
Brooks McMullen
Brown Mason
Burnet Maverick
Cameron Medina
Coke Menard
Coleman Midland
Comanche  Mills
Comal Nueces
Concho Pecos
Crane Presidio
Crockett Reagan
Culberson  Real
Dimmit Reeves
Duvall Runnels
Ector San Patricio
Edwards San Saba
El Paso Schleicher
Frio Starr
Gillespie Sterling
Glasscock  Sutton
Guadalupe  Terrell
Hamilton Tom Green
Hayes Upton
Hidalgo Uvalde
Hudspeth  Val Verde
Irion Ward
Jeff Davis Webb
JimHogg  Willacy
Jim Wells Wilson
Karnes Winkler
Kendall Zapata
Kenedy Zavala
Kerr
Kimble
Kinney

Kleberg

Exhibit 2

Southeast Northeast
Quarter Quarter

Anderson Jasper Bowie Morris

Angelina Jefferson Camp Nacogdoches

Aransas Lavaca Cass Navarro

Austin Lee Cherokee ~ Panola

Bastrop Lgon Clay Parker

Bell Liberty : .

. Collin Rains

Bosque Limestone )

Brazoria Madison Cooke Red River

Brazos Matagorda Dallas Rockwall

Burleson McLennan Delta Rusk

Caldwell Milam Denton Sabine

Calhoun Montgomery Ellis San Augustine

Chambers Newton Fannin Shelby

Colorado Orange Franklin Smith

Coryell Polk Grayson Somervell

DeWitt Refugio Gregg Tarrant

Falls Robertson i ‘

. Harrison Titus

Fayette San Jacinto

Fort Bend Travis Henderson Upshur

Freestone  Trinity Hood Van Zandt

Galveston Tyler Hopkins Wise

Goliad Victoria Hunt Wood

Gonzales Walker Jack

Grimes Waller Johnson

Hardin Washington Kaufman

Harris Wharton Lamar

Hill Williamson Marion

Houston Montague

Jackson

Northwest
Quarter

Andrews Dallam Hall Lipscomb Roberts
Archer Dawson Hansford Lubbock Scurry
Armstrong Deaf Smith  Hardeman  Lynn Shackelford
Bailey Dickens Hartley Martin Sherman
Baylor Donley Haskell Mitchell Stephens
Borden Eastland Hemphill Moore Stonewall
Briscoe Erath Hockley Motley Swisher
Callahan Fisher Howard Nolan Taylor
Carson Floyd Hutchison  Ochiltree Terry
Castro Foard Jones Oldham Throckmorton
Childress Gaines Kent Palo Pinto ~ Wheeler
Cochran Garza King Parmer Wichita
Collinsworth ~ Gray Knox Potter Wilbarger
Cottle Hale Lamb Randall Yoakum
Croshy Young
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